
 

 RAJ SONI & CO 
PROJECT MANAGEMENT & CONSULTING ENGINEERS 

 

        
    Services OfferedServices OfferedServices OfferedServices Offered    
  
    Project DesignProject DesignProject DesignProject Design    
 • Preliminary Planning 
 • Evaluation of Technology 
 • Detailed Project Report 
  
    Project PlanningProject PlanningProject PlanningProject Planning    
 • Conceptual Planning including Basic Design and Layout of Factory 
 • Calculation of Plant & Machinery required to meet Sales Plan 
 • Concept Designing of Material Handling & Waste Management 
 • Architectural & Structural Design 
 • Design of Utilities & Infrastructure 
  
    Project ManagementProject ManagementProject ManagementProject Management    
 • Project Planning, Scheduling 
 • Budget Monitoring & Control 
 • Statutory Compliance 
 • Progress Monitoring, Review and Reporting 
  
    Procurement Support for Plant & MachineryProcurement Support for Plant & MachineryProcurement Support for Plant & MachineryProcurement Support for Plant & Machinery    
 • Preparation of Enquiry Specifications 
 • Issuing Enquiry to Qualified Sources 
 • Technical & Commercial Evaluation of Quotations 
 • Purchase Recommendation 
 • Follow-up for timely delivery 
  
    Construction SupervisionConstruction SupervisionConstruction SupervisionConstruction Supervision    
 • Site Coordination 
 • Supervision & Certification 
 • Safety 
 • As built Documentation 
  
    Commissioning SupportCommissioning SupportCommissioning SupportCommissioning Support    
 • O&M Documentation 
 • Training of Staff 
 • Initial Production Run 
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